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EXECUTIVE SUMMARY

Auscivil WA & Remote Camps Australia are family-owned businesses who have a diverse skillset across
Road Transport, Remote Camps and Civil Construction. Auscivil has been operating since July 2000 with the
current ownership structure commencing in August 2021. Initially a civil construction company, Auscivil has
diversified its activities to include Road Transport and Remote Camps by strategic Personnel engagement.
With the right people in the right places, all facets of the business have grown exponentially which has
resulted in a well-rounded client-focused business model that delivers on risk mitigation and economic
performance for both our clients and ourselves.

Remote Camps Australia is the newest division in our Group. RCA is passionate about providing end to end
remote camp solutions and our history of repeat customers is a testament to the services we provide. It is
also a market that we see great scope in expanding. Auscivil WA & Remote Camps Australia is committed
to responsible management practices that minimise any adverse health, safety, or environmental impacts,
and enhance benefits associated with its activities, products and services to provide a safe working
environment.

We pride ourselves on being competent contractors with an obligation to manage our client’s economic
position when working with us. We understand the importance of key measurables and deliverables and
make it our business to help our clients achieve their objectives.

Core Values

Vision, Innovation, and Implementation are the strategic goals of our Core Values. Our values are the
foundation of our business and the guiding principles behind every decision made.

AusCivil WA Core Values

Change is inevitable. We have a keen ability to change
and grow in the face of an ever-changing economic

Development | eug i g apply it to our business
every day.

We commit every day to helping our clients and our
people achieve their goals and objectives. We commit to
quality in our service and support at every given
opportunity.

Commitment

Building strong relationships through honesty and
H onesty & transparency and leading by example. We show integrity
Integrit in all that we do and are committed to our high ethical
ntegrity standards.

Our People are at the heart of everything we do, and as Honesty &
a result, they are at the heart of our values. Our Integrity
commitment to people includes being mindful and
prioritising respect in every interaction.

Safety is good business. We feel a personal responsibility
for the well-being of everyone working for us and with
us. Our safety focus is at the forefront of every decision
we make so that every person we interact with, gets
home safely.
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Key Personnel

Benjamin O’Shea, Managing Director

Our Managing director Ben comes with a wealth of knowledge spanning multiple industries including Transport,
Mining and Construction. A Surveyor by trade, Ben has had the opportunity to work up close across all levels of
business and applies this expertise to the varying landscapes of Auscivil WA. Ben offers a wide range of experience in
strategy, leadership, planning and management and has a passion for developing and maintaining strong business
practices to continually achieve optimum business performance.

Matthew Riches, Operations Manager

Matthew has been involved in remote communities of WA work for most of his life. Matt’s involvement
with remote Australia is generational. Travelling often with his own father doing similar works, his
knowledge of various remote regions is extensive and his commitment to doing works that are challenging
and complex has allowed him to build a rare insight that not many can match. Matt applies this knowledge
to all facets of Auscivil WA and RCA which has resulted in proven methodologies being implemented across
the business to not only get the job done, but to get it done right.

Matthew Deane-Spread, Transport Manager

Matthew has a long history in the transport industry which has garnished him with extensive knowledge
and experiences across most of Australia. His Grandfather, Father and himself are all high calibre drivers
with significant involvement in the industry. Matthew is a dual trade mechanic, as well as refrigeration
mechanic.

Hanlie Nell, Camps Manager

Hanlie leads our Camps management division and manages all aspects of the day-to-day operations of our
remote camps. One of the points of difference Auscivil WA aspires to is the quality of the food and
housekeeping, a strong focus of which is under the direct control of Hanlie and her team.

Cameron Ashby, Camp Infrastructure Manager

Cameron oversees all aspects of Camp infrastructure installation / commissioning and subsequent ongoing
maintenance. With a specialty team of electricians, plumbers, carpenters, and crane operators at his
disposal, he has created a ‘one-stop-shop’ for construction, commissioning, and maintenance of camps.
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Road Transport

With a long history in road transport and a team that boasts over 100 years combined experience, Auscivil
WA can facilitate a vast scope of transport works Australia wide. Auscivil WA has significant experience in
remote transport works and have a robust understanding and appreciation for the different environmental
factors that can affect the vastly different regions of Australia.

We currently service a broad range of clients across various industries including Mining, Agriculture, Private
enterprise and Government with the freight being as varied as the Clientele.

We pride ourselves on our ability to meet the diverse needs of our clients by providing exceptional
customer service and the highest standard of transport and logistics management. We do this effectively,
efficiently, and most importantly, we do it safely. We have committed to achieving our clients’ expectations
without compromising on safety ensuring our clients freight is delivered securely, on time and our Team are
delivered safely home.

With depots in Muchea, Broome & Kalgoorlie, our range of transport equipment includes:

= 14 x Prime Movers rated up to 163.5 Tonne — all fitted with triple side tipper hydraulics, icepacks,
inverters, cooking equipment, smoke detectors and high-speed internet connectivity.
= Arange of 55 x Trailers including:
- Flattop Tautliner Trailers
- Flattop Trailers
- Drop Deck Trailers
- Drop Deck Trailer with Ramps
- Mezzanine Tautliner Trailers
- Dual Zone Fridge Pan Trailers
- Side Tipper Trailers
- Skel Trailers
- Side Loaders
- Float Trailers — up to 100-tonne
= Dedicated earthmoving equipment to protect fragile freight in remote conditions and assist with
recovery works.
- 2020 Grader Model: 672GP
- 25T Hitachi Excavator
- WA320 Komatsu Loader

Our services include:

= Mobilisation and Demobilisation of Remote Camp facilities
= Scheduled General Freight Services — Australia wide.

= Single, Double & Triple trailer combination Transport

= Qversized Loads

= Remote Location Transport — specialists in remote freight.
= Machinery Transport
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Remote Camps

Our remote camps are an integral part of our business and is comprehensive and multi-faceted. We have a
dedicated team who provide end-to-end solutions for remote camps from Mobilisation through to
Installation / Commissioning and subsequent Management and Maintenance.

With a focus on providing a ‘zero footprint’ methodology, all elements of a proposed camp are carefully
considered and measured to ensure the tailored camp provided is fit for purpose and appropriate not only
for our clients’ needs but also their required location, and the environment. We pride ourselves on our
holistic approach in ensuring all key deliverables are met.

Auscivil cover:

=  Compliance — Permits, relevant approvals from local government bodies, Dept of Health
applications.

= Mobilisation — with a fleet of Prime Movers in our Transport division, we are geared to transport all
camp infrastructure.

= |Installation — includes the loading / unloading of all Camp infrastructure, ancillary equipment.

=  Commissioning — including all certified trades i.e., Plumbing, Electrical with relevant certifications
provided.

= Approved septic system installation / commissioning.

= Camp Management — covering the day-day-operations of the Camp. This includes all Catering,
Cleaning, Camp maintenance.

= Decommissioning at cessation of camp.

= Demobilisation at cessation of camp.

= Site rehabilitation.

Auscivil and RCA have extensive experience with the operation of remote camp facilities which can be
evidenced across our current operations. We have provided remote camp solutions for a plethora of clients
but predominantly Main Roads Western Australia across multiple regions and sites, Fulton Hogan,
Stabilised Pavements of Australia and Fortec Australia.

B — b o
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Civil Construction

Civil Construction is where it began for Auscivil WA and to this day is still an important part of our business.
Working predominantly with Main Roads Western Australia in the Kimberley region, we provide civil
construction equipment and operators to complete not only scheduled Main Roads works in remote areas,
but also emergency response works as required. More recently, our emergency response team have
assisted with the 2023 Flood response as well as various fire responses for DFES.

With a focus on restoration and rehabilitation, our works can be evidenced in remote regions like Gibb
River Road and Drysdale Station as well as Fitzroy Crossing. Our team of qualified operators have extensive
experience in harsh operating conditions and provide an exceptional service to get the job done.

We provide Operators and Equipment to complete a range of civil construction functionalities including:

= Side Tippers

= Graders

= Loaders

=  Excavators
= Rollers

=  Watercarts
=  Float movements
= Traffic Management

The quality of our service along with our solid reputation and our reliability has meant that our team are
engaged year after year to continue to assist in the civil works of the remote Kimberley region. Our ability
to adapt and work with the diverse operating conditions means we provide a workforce that is not easily
matched.
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Thankyou

On behalf of the entire Auscivil WA and Remote Camps Australia teams, we would like to take this opportunity
to thank you for your time and consideration.

If you'd like to know more about our services, please don’t hesitate to contact:

- Ben O’Shea — Managing Director
M: 0408 917 104
E: md@auscivilwa.com.au

- Matt Riches — Operations Manager
M: 0418 750 799
E: admin@auscivilwa.com.au
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